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RESIDENT ELEANOR FOUNTAIN, HERITAGE BANK V

‘Atlanta-Based Consulting Firm, Works To Improve Management Techniques

‘ongmic
‘Many:firmsarefi

ates begins th
nsulting: process, Dr: Fountain

- lowered and the ultimate result’is
__-.economic-growth. S R

*work - is - tailored

§pecifically -to each institution’s

needs”’ -~ Dr. Fountain - stressed.

‘We don’t offer-canned programs.’

& ‘consultant and . the
ent’as to the

rkiwith the ”

entire organization =— - from - the
mail .elerk ‘to the -president,”’ Dr.

‘She ‘added there need not

“problems ‘for~ a ‘business to:take

‘advantage of Fountain ‘Associates.
‘A cornpany, which'is doing well'ca

- benefit from.taking-a serious look

‘knowledge, horizontal and vertical

ommunication and company:loyal-

-ty As. turnover and ab nteeism

‘production’ and

‘make’ is ‘managing: fo
~help businesses deal wi
“-and long-term’goals. -0

* _Fountain ‘Associates:can-also be

‘beneficial in- ‘such :areas:as -de--
-‘termining those'employees who are
- most".
. :positions and . organi: ng.

‘groomable’’  for futu

programs for ‘continue

““and organizational growth.

Dr. Fountain also’noted,

“American’

¢ increased,  costs are

Key:

Firs ”_ﬂ..oﬂmm.. “Bank, - American
Bell; DeKalb County Government,
DeKalb~ School System, DeKalb

County ~Vocational-Technical

School,: Oglethorpe University nd
““Mafiagerient . “Assotia-

" Fountain . Associates' has done
extensive  consulting and- training

“for the Heritage Bank, a merger of

Gwinnett County Bank and Fulton

‘County Bank. Heritage Bank Ex-

ecutive’ Vice :President :Reggie D.

‘Cox: commented -Dr. Fountain has

personally worked with alllevels of
staff and management in making a
potentialiy- difficult transition run
more smoothly.” = . .
*‘We are extremely pleased with
er progress:with our staff over the

.meH few:years, he'said.

Cox noted Heritage Bank is one.
f only afew in'the state to operate

..w.mnﬂsm._m. acilities'in grocery stores. -
Three locations:have already open-
“odin . DeKalb County, he said.”

“Heritage Bank is an innovative

- bank taking a unique approach to
-"consumer ; banking -in :the* metro-
area,’Cox continued:*'One compo-
e’ nent :-of ‘that’-is -.providing - pro-
" fessional employees and. Dr.Foun-
“ “tain‘has been instrumental in-this
‘effort: o




